Office of the Commanding General
United States Army Combat Readiness Center
4905 5th Avenue
Fort Rucker, Alabama 36362-5363

Engaged leaders make a difference. They know their Soldiers. They know what
right looks like. They lead by example, acting as solid role models for proper
behavior and attitudes. Engaged leaders coach, teach, and mentor their Soldiers
into doing what’s right.

Enclosed are 12 tools you and your unit’s leaders can use to engage your
Soldiers. They don’t take much time, cost little or nothing, and are easy to use.
Don’t try to use all 12 — find a couple you like, then do them WELL. Farm out a
couple more to other levels in your chain and insist on great execution.

Each tool has simple “how to” instructions, along with any necessary checklist,
aid, or video example. For additional support, call our Director of Strategic
Communications, Ms Kelly Widener, 334-255-3770. \ \

Engage!
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WILLIAM H. FORRESTER
Brigadier General, USA
Commanding General



